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LEARNI NG OBJECTI VES:

1. LESSON PURPOSE ONLY.
OUTLI NE:

1. SABRS DEVELOPMENT:

a. Pre-SABRS. Before the advent of SABRS, accounting for
the funds issued to the Marine Corps, was acconplished with nany
different Automated Information Systens (AlIS). Marine Corps
financial systens were designed to ensure maxi mum fund contro
rel evant to individual appropriations. If you were at the
Headquarters | evel, the Headquarters Accounting System (HAS) was

used. |If your were at the Operating Forces |evel, the Marine
Air Ground Financial, Accounting and Reporting System ( MAGFARS)
system was used. If you were at a major Post or Station, the

Priority Managenent Effort (PRIME) was used. Depending upon the
size of the installation you were at, you may have used a

| ocally created system such as PRI ME Enhancenent Project (PEP)
or Financial Accounting and Report Managenent System ( FARMS).
The purpose for the many different systens was based on two
sinple facts. First, since the organi zational m ssions of the
many different activities, posts, and stations, that nade up the
Marine Corps varied fromlevel to level, these AIS s were
designed to satisfy only those needs of accounting that were
appl i cabl e at that organizational level. Secondly, at the tine
the different AIS s were created, technol ogy sinply was not
capabl e of producing a single, standard accounting systemt hat
could acconplish all of the different functions, as well as,
satisfy all of the various reporting requirenments that were
required at the different |evels.



b. SABRS. Inplenentation of the first version of SABRS was
begun in October 1989 after several |ong years of devel opnent
and testing. SABRS 1 was designed to standardize accounting
procedures for Marine Corps units (FMF, Posts Stations, Reserves
and Districts) that utilized Operation and Mi ntenance, Marine
Corps (OG&M MC) and Operations and Mai ntenance, Marine Corps
Reserve (O&M MCR) appropriations. |t replaced MAGFARS, PRI ME,
PEP, and FARMS and represented a nmjor advancenent in accounting
informati on systens because it integrated the accounting,
budgeti ng and reporting functions of the Marine Corps’ 1106/1107
appropriations within a single financial system By the tinme
SABRS was put into production in 1989, changes in technol ogy and
DOD accounting requirenents had already made it an outdated
system

C. SABRS 2. The second versi on of SABRS was put into
production in Novenber 1997. It was devel oped to replace the
mul tiple Allotment Accounting Systens the Marine Corps was using
at that time. SABRS 2 replaced the Headquarters Accounting
System (HAS), CGeneral Allotnment Accounting Processing System
(GAAPS), and the Marine Corps Allotnment Accounting Processing
system (MCMAAS). It was designed for use for all appropriations
except Operations and Mai ntenance, Marine Corps and Operations
and Mai ntenance, Marine Corps Reserve which continued to be
accounted for under SABRS 1. SABRS 2 standardi zed al |l ot ment
accounting practices at the Departnental, Headquarters Marine
Corps, and Field level. It brought on-line, real tine spending
transaction processing for allotnment accounting appropriations
as well as on-line Authorization Processing for al
appropriations. As fielded, SABRS 2 nmet 95% of the accounting
system requi renents mandat ed by DOD

d. SABRS 3. The current version of SABRS was devel oped to
conply with the statutory and regul atory requirenments of the
Chief Financial O ficer Act (1990). SABRS 3 is not a new
accounting system but a conbination of the two previous versions
of SABRS with enhancenents. It incorporates the functionality
of SABRS 2 (used for all appropriations other than 1106/ 1107)
and “drag/drop” portions of SABRS 1 (used for 1106/1107
appropriations). SABRS 3 is a single-source reporting system
designed to maxim ze the sharing of financial data between
itself and other automated systenms. As a single-source
reporting systemit significantly enhances efficiency and
effectiveness of financial reporting and nanagenent. Sone
benefits derived from SABRS 3 are:



(1) It integrates accounting, budgeting and financi al
information reporting functions for all appropriations nmanaged
by the Marine Corps.

(2) It nmeets DOD guidelines to have a single
accounting system per service.

(3) It provides a neasure of fund control as
aut hori zati ons must be | oaded before spending transactions can
be manually entered into the accounting system

(4) It nmeets the Key Accounting Requirenents (KARs)
est abli shed by DOD and produces a Chief Financial O ficer’s
St at ement .

e. SABRS accounts for funds at three levels: (1)
transactions level, (2) programlevel, and (3) General Ledger
account |evel. Transaction |evel accounting captures data at
the | owest possible | evel and updates the appropriate data
file(s) in SABRS. Programlevel accounting captures data at the
Activity Group/Sub-Activity Goup (AG SAG level. Finally, the
hi ghest | evel of accounting is performed at the General Ledger
Account (GLA) level where all transactions are sunmari zed,
posted, and reported to the general | edger.

2. SABRS OBJECTI VES:

There are three SABRS objectives:

a. SABRS OBJECTI VE NUMBER 1: Conbine the functionality of
the different Marine Corps accounting systens into one.

b. SABRS OBJECTI VE NUMBER 2: Create a systemthat is able
to receive, process, and report data via systeminterfaces with
DOD and ot her Marine Corps automated i nformation systens.

c. SABRS OBJECTIVE NUMBER 3: Provide a systemthat
satisfies all legal and fiduciary (public trust and confidence)
requi renents inposed by statute, and higher-1level requirenents
relative to admnistrative control of funds, budgeting data,
performance neasurenent, productivity, and reporting.

3. SABRS SYSTEM USERS AND EXTERNAL SYSTEMS:

SABRS wi || integrate the conpilation of data fromnultiple
sources and provide appropri ate managenent and internal contro



reports to its users. Typical users will include, but are not
[imted to:

COMVANDI NG GENERAL/ COMMANDI NG OFFI CERS
COVPTROLLERS

BUDGET EXECUTI ON ACTI VI Tl ES

UNI T FI NANCI AL MANAGERS

TRAFFI C MANAGEMENT OFFI CERS

MAI NTENANCE OFFI CERS

DI SBURSI NG PERSONNEL

TRAVEL ORDER | SSUER/ AUTHENTI CATORS
SUPPLY OFFI CERS

CONTRACTI NG OFFI CERS

This nmultilevel interface is possible because of the ability
of SABRS to receive data fromand transmt data to externa
Aut omat ed Data Processing Systens. The various SABRS processes
will interface with other automated systenms to process
transactions and other data as well as provide these systens
with data for their processing requirenents. SABRS exceeds the
capability of nost financial nanagenent systens. The systens to
which SABRS wi Il interface include, but are not limted to:

a. Procur enent Desktop Defense(PD2) System Regi onal
contracting office DOD standardi zed procurenment system used to
process open purchase requests, buyer abstracts, witten
solicitations, and purchase/delivery orders. (Contract
Conmmi t ment s/ Cbl i gati ons)

b. Automated Requisitioning System (ARS): System used by
reserve units and
i ndependent duty Marine Corps Supply offices to submt requests
for supplies and materials directly to DOD item nmangers. A
future DOD PD2 “feeder” systemis planned which will replace
ARS.

C. Centralized Expenditure Rei nbursenent Processing
System (CERPS): This system collects expenditures and
rei mbursenent data fromthe Kansas City/ Expendi tures and
Col | ecti ons System (KC/ E&C), sorts and places data into
regi sters, and generates reports for higher headquarters
(Expendi tures and Coll ections).

d. Defense Automated Addressing System (DAAS): This system
is used to access and process interdepartnental expenditures and




coll ections from government sources of supply (Expenditures and
Col I ections).

e. Def ense Civilian Payroll System (DCPS): The DCPS
system provides all |eave and pay conputations for civilian
enpl oyees (Payroll Comm tnents/ Obligations).

f. Di rect Support Stock Control (DSSC): WMarine Corps
system used to record issues fromthe Marine Corps Stock Fund
wher e personnel use DSSC credit cards to purchase supplies
(Comm tnents, Obligations, and Expenses).

g. Defense Travel System (DTS): New DOD paperl ess trave
system where by governnment travelers and approving officials use
desk top conputers to make arrangenents for transportation and
| odgi ng, determ ne the availability of governnment-provided
messi ng, calculate a “should cost” estimate of the trip,
aut hori ze trips based on mission requirenents, book tickets, and
facilitate paynents for transportation and travel er cl ai ns.

h. CI TI DI RECT System Governnment Purchase Card system
used by unit credit card hol ders and approving officials to
purchase materials fromprivate vendors. This systemis used to
capture data on credit card purchases

i Kansas City/ Expenditures and Col |l ecti ons System
(KC/'E&C): This system processes all expenditures and col |l ections
from Mari ne Corps disbursing/finance offices and reports themto
Treasury via CERPS. It will also receive CERPS and validate it
agai nst what it previously reported. KC/ E&C will distribute
Di sbursing Notification Records (DNR s) to SABRS to post
i qui dations against active file records.

j - Mari ne Corps Supported Activities Supply System
(SASSY): SASSY, the Marine Corps supply requisitioning system
spends "Planning Estimate (PE)" dollars to maintain inventory of
various itenms needed by the Marine Corps to keep it prepared for
war. Using the Asset Tracking for Logistics and Supply System
(ATLASS), Fleet Marine Force units requisition supplies and

mat erials from Def ense Logi stics Agencies (DLA) via SASSY. Unit
"Requi sitional Authority (RA)" dollars are charged when itens
are ordered fromthe SASSY Managenent Unit (SMJ). |If the SMJ
does not have the item and the itemis of a high priority
nature, the SMJ uses FSSG s SMJ PE dollars to purchase the item
for the custoner.




k. Uniform Aut omated Data Processing System (UADPS): UADPS is
a Navy supply system used by Marine Corps Air Stations to
requi sition materials and supplies fromthe Navy.

|. Defense Property Accountability System (DPAS): DOD
system for the accounting of Plant Property and Equi pnment. DPAS
feeds SABRS through an interface designed to pick up dollar
val ue of inventory for general |edger reporting purposes.

4. SABRS PROCESSES:

SABRS 3 is conprised of seven (7) functional processes (see
figure 1). The first six, Authorization Processing, Budget
Execution Activity Authorization Processing, Spending
Transaction Process, Correction Processing, Reports Inquiry, and
Tabl e Managenent are SABRS 2 processes that process accounting
information for all Marine Corps appropriations. The seventh
process, O&M TRAVEL/ LABOR/ REI MB, contains three SABRS 1
subsystem functions that process specific accounting data for
1106/ 1107 appropriations only. The Spendi ng Transaction, O&M
Labor, and O&M Travel processes are spending processes. The
remai ning four (4) are specialized processes which account for
Mari ne Corps funds designated for special purposes. Lets now
briefly discuss each process.
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Figure 1: SABRS 3 Main Menu Processes

a. Authorization Processing: Designed as on-line funds
recordi ng process which allows for the establishment of Marine
Cor ps Aut horizations and the subsequent distribution of those
aut hori zations fromthe Appropriation |evel through the Wrk
Center Recipient |level. The Authorization Process is where the
informati on from Aut horization Source Docunents (i.e., Treasury




Warrants) is recorded. This process records who authori zed how
much spendi ng by whom and for what.

b. Budget Execution Activity Authorization Processing:
Thi s Aut horization process which allows for the budgeting of
aut horizations to the Budget Execution Activity and Budget
Execution Sub Activity level. This process records how nuch is
budget ed for spendi ng by whom and for what. Budgeted funds
cannot be spent until authorizations are |oaded to this |evel.

c. Spending Transaction Process: This process records
spendi ng transactions for supplies, materials, and services for
all Marine Corps appropriations. Tenporary Additional Duty
(TAD) spending transactions are also recorded for al
appropriations other than 1106/1107. For 1106/ 1107
appropriations, only TAD spending transaction adjustnents are
recorded in this process because the O&M Travel process records
initial TAD transactions. The spending of funds in SABRS is
recorded at the docunment number |evel and consists of five (5)
phases: initiations, conm tnents, obligations, expenses, and
l'iquidations. As spending transactions progress through the
vari ous spendi ng phases, the SABRS active and history files are
updated to reflect the status of each transaction. It maintains
fundi ng, supply status, inventories, and prepares supply
reports.

d. Correction Processing: The correction process is an
Expendi ture and Col |l ection (E&C) function that processes all
i quidations received (i.e. Interdepartnmental Billings (IDBs)
via Defense Aut omated Address System (DAAS) and Di sbur senment
Notification Records (DNRs) from KC/E&C or CERPS). Valid
transactions are recorded and/or updated on various SABRS fil es.
I nvalid transactions are either recorded on the |1DB/ DNR Error
File or on the 1DB/DNR Unmat ched Transaction File. If the
transaction is a reinbursable collection, the DNR passes to the
O&M Rei nmbur sabl e process for processing. Interactive correction
of unmatched/rejected liquidations or billing adjustnents are
handl ed in this process.

e. REPORTS I NQUI RY: The Reports Inquiry process allows
users to performon-line inquiries via resident report fornmats.
Reports Inquiry can show such things as the status of funds for
a Major Activity, which Spending Process transactions are
active, and even enables the user to see how noney is being
spent and on what. This process gives managers at all |evels
the ability to review accounting data in the foll ow ng report
categories: Financial Status Validation Inquiry Reports, Field




Reports, Transaction File Reports, Spending Reports (to include
O&M Travel data), General Ledger Reports, Fund control Reports,
and Expenditure and Collection reports. The reports produced by
this process are viewable on screen and can be printed if
necessary.

(1) The Reports Inquiry process of SABRS 3 is designed to
di splay only interactive reports. The majority of interactive
reports are "canned" reports that are generated and revised
during the nightly update cycle. A "canned"” report is one that
cones in a fixed format and cannot be altered by the user.
"Batch" reports are avail abl e upon demand or on a regul ar basis
(i.e., daily, weekly, nmonthly, etc.:) however, there are also
real-tinme reports available for certain processes.

(2) There is a second Reports Inquiry option (see figure
2) which is located within the O&M Travel / Labor/ Rei mbur sabl e
process (option 7 of the SABRS 3 main nmenu). This Reports
| nquiry process displays reports that are generated from O&M
data that is processed in the Travel, Labor, and Rei nbursabl e
processes. In the case of Travel, tenporary additional duty
information will also be available in SABRS main menu option 5
(Reports Inquiry).

f. TABLE MANAGEMENT: SABRS is a table-driven system The
Tabl e Managenent process ensures fund control as it validates
transactions, determ nes separation of duties, checks for
avai lability of funding, facilitates reports distribution, and
mai nt ai ns system security. There are two (2) Tabl e Managenent
processes in SABRS 3. The first, option 6 on the SABRS 3 main
menu, is used to manage all tables dealing with options one
t hrough five on the SABRS 3 main nenu. The second table
managenent process (option 7 of the SABRS 3 main nmenu) resides
within the O&M Travel / Labor/ Rei nbur sabl e process (see figure 2).
It is a SABRS 1 table process which was “dragged and dropped”
into SABRS 3. It is used to nanage tables necessary for the
execution of 1106/ 1107 appropriations. There are three (3)
types of tables in SABRS

(1) Central Tables. Central tables are established and
mai nt ai ned by DFAS. They contain nostly fiscal codes and
financial information which is used for fund control and to
process financial data in SABRS.

(2) System Tables. Systemtables are initialized by
Headquarters Marine Corps (HQMC) and nai ntai ned by each




respective SABRS system program Once properly | oaded, user
intervention i s unnecessary.

(3) Local tables are used by the | ocal accounting
activity and provide users with data specific to the activity.
Data on these tables apply to the | owest |evels of accounting
and are subject to periodic maintenance and updates. These
tabl es are maintained by | ocal personnel authorized to access
t abl es.

g. O&M TRAVEL/ LABOR/ REl MBURSABLE. Conbined in this process
are three (3) SABRS 1 O&M subsystens (Travel, Labor, and
Rei mbur sabl es) that were “dragged/ dropped” and added to SABRS 3
(see figure 2). These three subsystens are independent and
operate separately from each ot her.
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Figure 2: O&M TRVL/ LABR/ REI M Menu

(1) ALLOCATIONS: This process allows activities that
provi de goods or services to other activities the ability to
di stribute those costs to the consum ng activity. \When
distribution is acconplished, the avail abl e bal ance of the

providing activity will increase by the total anmount
distributed, and the avail abl e bal ance of the consumi ng activity
wi || decrease by the anmount distributed to that activity.

Al l ocation costs can be based on fixed amunt, a rate based on
usage, or variable rate.

(2) TRAVEL: The Travel process is an order witing
system that processes data fromusers to create travel orders
and TAD obligations in SABRS. Travel docunents created in this
process are witten to the SABRS active file. The nodifications



to travel orders to include price adjustnments may only be
processed in the Spendi ng Process.

(3) LABOR: This process distributes actual costs that
is paid by Defense Civilian Payroll System (DCPS). Anmounts
recorded and accounted for by SABRS are reconcil ed agai nst the
ampount paid by DCPS. |If the anounts differ, SABRS wi || adjust
to agree with DCPS.

(4) REIMBURSABLES: Accounts for reinbursabl e expenses
and coll ections and produces reinbursable bills and status of
funds for custoners. It maintains Reinbursable Order Numbers
(RON' s), Reinbursable Billing Codes (RBC s), and reinbursable
status reports. Bills are produced for the difference between
t he amount previously billed and the anmount currently expended
during the billing period for a particular RON and RBC. A report
of the collection resulting fromthe paynent of a bill is passed
from KC E&C as a Di sbursenent Notification Record (DNR) to the
Rei mbur sabl e subsystem after initial processing in Expenditures
& Col | ections.

5. BATCH PROCESSI NG ACTI VI Tl ES:

a. SABRS runs in two basic nodes: "Batch" and
"Interactive". The batch processing activities are initiated
either automatically or by the Production Control Unit to
process progranms and data and produce conputer output. The user
entering transactions and data via a conputer termnal initiates
interactive processing. Normally the user receives i medi ate
out put frominteractive processi ng, whereas, batch processing
may produce del ayed out put.

b. What are the typical batch processing activities? One
basic activity is the processing of high volunes of transactions
requiring significant conputer resources and processing tine.
Anot her function is the mass update of master and other types of
files to reflect the nost current information. Batch processing
may al so include the performance of many data mani pul ati on
functions such as extracting and summari zi ng data. Another
conmmon activity is system generated reports for many different
users available on-line for viewing or printing via | NFOPAC.
The maj or characteristics of a batch system are

(1) The input is first prepared on a m ni conputer using
an i nput screen and then accunul ated and entered into the
mai nfranme system as a single unit or batch.



(2) The progranms to process the batch of transactions
are schedul ed through the conmputer mainframe support facility
and a conputer operator executes the prograns.

(3) The databases and files that the prograns require
for update cannot be shared or used by other progranms or jobs.

(4) Qutput is created after the SABRS system (run)
cycl es.

(5) Corrections to the system nust be entered in future
runs.

c. Interactive processing is also referred to as "on-line"
or "real-time" processing. The user is permtted to access the
mai nframe conmputer systemvia his/her conputer to perform a
variety of "authorized" data processing functions. System

security will dictate what data and information a user is
permtted (authorized) to access. Unlike batch processing,
interactive processing will normally permt a user to enter a

smal | volume of transactions requiring mniml conputer
resources and tinme. Likew se, a user may enter a |imted anount
of data to add, change, and delete a small volume of records. A
popul ar interactive activity is to nmake on-line queries to a
dat abase to obtain i medi ate output via his term nal screen. A
related activity is to request the i mmedi ate production of a
printed report at the workstation or another site. The ngjor
characteristics of on-line processing system are:

(1) Data is entered via termnal by the user and is
i medi ately processed into the application's system

(2) The program or progranms to process the transaction
are not schedul ed through the computer operator to execute.

(3) The data bases and files that the prograns need
can be shared or used by other prograns or jobs.

(4) The output fromthe systemcan be first screened at
the termnal and then |ater on paper.

(5) Corrections to the application system could be
entered and processed al nost i nmedi ately.
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